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Economic diplomacy
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Upcoming challengs for the EUat a
time of crisis
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The construction of a Soc:lo.l Europe:

labor rights in the EU and Beyond
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PERFORMANCE MANAGEMENT AND CAREER
PROGRESSION

Annual appraisal exercise: abilty, efficency, conduct

* an internal system to address undes-performance

Progression seniority: advancement In step sutomatically
every 2 years {5 per gride — exception AD 16)

Promotion. appointment of the official, with minimum 2 years in

the grade, 10 the next higher grade, based on selection and

comparison of merits (appraisal reports, use of languages and fevel

AN EARQNSREIVISEVSERESn the average rate of progression by grade st out |
Regulations, comparison of mesit and budgetary availabiity

Cartification procedure: annual exercise which allows the best ASTs to becom
(max of 20% from total AD sppointments)

Access to management functions: ‘cfiowing 2 selection procedure - Commita
der Leyen Commission to reach 50% of women in management by the end of
Commisvon's mandate - >
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Luxembourg
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